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Playgroup NSW is the peak body for supported and community playgroups across New 
South Wales. We reach over 75,000 children, parents, and carers, including many families of 
children with disability.  
 
While we are not an NDIS provider, we play a vital role in the lives of families who are NDIS 
participants—often as one of the first, and most consistent, community supports in the early 
years. We seek to play an active role with the National Disability Insurance Agency as part of 
the broader early years ecosystem. 

1. Support Must Reflect the Whole Family Experience 

NDIS changes can cause anxiety, confusion, and disengagement—especially for families of 
young children. For many of these families, understanding what is or isn’t funded under the 
NDIS is difficult and inconsistent. This uncertainty disproportionately impacts those with low 
health literacy, those from culturally diverse backgrounds, and those navigating multiple 
systems of care.  
 

We recommend ensuring all rule changes are accompanied by plain-language, family-
friendly materials that clearly explain impacts for children and families—including examples 
and case studies.  

 

Children can self-advocate, though many also need support. Their experiences of support—
or the lack of it—must also be captured through trusted voices, such as parents, carers, peer 
groups and organisations like ours. The current system overly medicalises disability and 
ignores the social, developmental, and community contexts in which children grow.  
 

In all future consultations, we recommend targeted engagement with early childhood and 
family-focused services and ensure play-based and peer-led models are considered as valid 
forms of developmental support.  

 

Young children with disability need timely, holistic support. Exclusion from supports due to 
confusing or restrictive rules can delay intervention, increase stress, and exacerbate long-
term inequities. Many of our families report confusion around what constitutes an NDIS 
support—for example, whether social groups, peer support, or informal play-based 
development programs are eligible.  
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We recommend including low-cost, high impact supports such as peer groups, supported 
playgroups, and community programs in NDIS support lists where they clearly deliver 
developmental and psychosocial benefit. These may not be “clinical” but are evidence-
informed and deeply valuable.  

 

The consultation paper and summary clearly show that people want clarity—but not at the 
expense of flexibility or fairness. A rigid, prescriptive approach risks eroding confidence in 
the scheme. For children in particular, flexibility must be preserved to accommodate diverse 
developmental pathways and family contexts.  
 

We recommend applying a developmental lens in rules and include principles that enable 
flexibility and responsiveness in the early years.  

 

When NDIS rules restrict or exclude low-cost, community-based supports, the impact is felt 
beyond individual plans. It places greater strain on universal and foundational systems—
such as child and family health services, early childhood education, and playgroups—which 
are already under pressure. This shift increases long-term service demand, delays early 
intervention, and risks poorer outcomes for children and families.  
 

We recommend recognising the interdependence of the NDIS and the foundational 
ecosystem of early support. Invest in coordination and clarity between systems to avoid 
fragmentation and ensure children receive the right support at the right time, regardless of 
funding source.  
 
 

  
As an organisation working at the intersection of early childhood, disability, mental health, 
and community wellbeing, we urge that these rules consider the lived realities of families 
with young children. Change—even positive change—can bring anxiety. It is critical that 
families are supported to navigate the NDIS with confidence, clarity, and care.  
We would welcome further opportunities to contribute the voice of families and frontline 
experience to ongoing NDIS reforms.  
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