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Playgroup NSW is a not-for-profit organisation that connects children and
families to people and services in the community that positively impact their
quality of life.

Our impact at a glance:

550 playgroups a week

26,000 playgroups a year

65,000 members across 99% of postcodes
650 volunteers, 75 staff

For over 50 years, Playgroup NSW has delivered and linked families to vital
services such as parent support groups and playgroups for those
experiencing vulnerability and diversity, and those who value community
connections. We also support families to navigate the broader community
and tertiary support systems, with playgroups an effective, local, place-
based soft entry point underpinned by an early intervention and prevention
approach.

We are proud to offer valuable volunteer opportunities and experiences
through our community-led programs, and we support our volunteers to
create connections through play within their communities.

All Playgroup NSW programs delivered across NSW and ACT are designed
to help families navigate the joys and challenges of parenting and build
strong, resilient communities.

Thousands of families connect via Playgroup sessions affiliated with or
delivered by Playgroup NSW every week, building their parental capacity,
building their village, and helping their children learn.

Playgroup NSW is the leading peak body for playgroups in NSW, committed
to inclusivity and community, and at the heart of our playgroups lies the
essence of connection. Since 1972, we focus on giving children an equal
opportunity in education, health, and wellbeing.

We play a key role in ensuring that the voices of children and families are
heard on matters that affect them at both the state and federal level, as well
as lead a range of national consortia research projects, including building
evidence based best practices, inclusive enablers and impact measurement
frameworks.
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About Playgroup NSW

Playgroup NSW is the peak body for supported and community playgroups across New
South Wales. We reach over 75,000 children, parents, and carers, including many families of
children with disability.

While we are not an NDIS provider, we play a vital role in the lives of families who are NDIS
participants—often as one of the first, and most consistent, community supports in the early
years. We seek to play an active role with the National Disability Insurance Agency as part of
the broader early years ecosystem.

Key Issues and Recommendations

1. Support Must Reflect the Whole Family Experience

NDIS changes can cause anxiety, confusion, and disengagement—especially for families of
young children. For many of these families, understanding what is or isn’t funded under the
NDIS is difficult and inconsistent. This uncertainty disproportionately impacts those with low
health literacy, those from culturally diverse backgrounds, and those navigating multiple
systems of care.

We recommend ensuring all rule changes are accompanied by plain-language, family-
friendly materials that clearly explain impacts for children and families—including examples
and case studies.

2. Listen to the Child and Family Voice

Children can self-advocate, though many also need support. Their experiences of support—
or the lack of it—must also be captured through trusted voices, such as parents, carers, peer
groups and organisations like ours. The current system overly medicalises disability and
ignores the social, developmental, and community contexts in which children grow.

In all future consultations, we recommend targeted engagement with early childhood and
family-focused services and ensure play-based and peer-led models are considered as valid
forms of developmental support.

3. Equity and Early Years Matter

Young children with disability need timely, holistic support. Exclusion from supports due to
confusing or restrictive rules can delay intervention, increase stress, and exacerbate long-
term inequities. Many of our families report confusion around what constitutes an NDIS
support—for example, whether social groups, peer support, or informal play-based
development programs are eligible.
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We recommend including low-cost, high impact supports such as peer groups, supported
playgroups, and community programs in NDIS support lists where they clearly deliver
developmental and psychosocial benefit. These may not be “clinical” but are evidence-
informed and deeply valuable.

4. Don’t Let the Rules Undermine Trust

The consultation paper and summary clearly show that people want clarity—but not at the
expense of flexibility or fairness. A rigid, prescriptive approach risks eroding confidence in
the scheme. For children in particular, flexibility must be preserved to accommodate diverse
developmental pathways and family contexts.

We recommend applying a developmental lens in rules and include principles that enable
flexibility and responsiveness in the early years.

5. Avoid Downstream Pressure on Foundational Supports

When NDIS rules restrict or exclude low-cost, community-based supports, the impact is felt
beyond individual plans. It places greater strain on universal and foundational systems—
such as child and family health services, early childhood education, and playgroups—which
are already under pressure. This shift increases long-term service demand, delays early
intervention, and risks poorer outcomes for children and families.

We recommend recognising the interdependence of the NDIS and the foundational
ecosystem of early support. Invest in coordination and clarity between systems to avoid
fragmentation and ensure children receive the right support at the right time, regardless of
funding source.

Conclusion

As an organisation working at the intersection of early childhood, disability, mental health,
and community wellbeing, we urge that these rules consider the lived realities of families
with young children. Change—even positive change—can bring anxiety. It is critical that
families are supported to navigate the NDIS with confidence, clarity, and care.

We would welcome further opportunities to contribute the voice of families and frontline
experience to ongoing NDIS reforms.
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Our Impact: Playgroup NSW
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550 playgroups a week

* 26,000 playgroups a year

+» 63,868 members

« 546 Aboriginal and Torres Strait Islander Children in culturally
appropriate Playgroups

» 5235 parents attending peer to peer support sessions

« Members in 99% of NSW postcodes, reflecting the incredible
reach and diversity of our community

e $7.2 million annual funding, 30% growth in income over the
past year, enhancing our impact

» 50+ years proudly in operation as the peak body with state
and national footprint in services and advocacy
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; Kellie Murray, Chief First Nations Officer
Steve Moore, Chief Operating Officer
J

Emily Caska, Chief Executive Officer
ennifer Kemp, Chief Social Impact Officer
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OUR GROWING IMPACT
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Playgroup NSW Supported
Programs & Playgroups

COMMUNITY PLAYGROUPS

COMMUNITY AND
FAMILY SUPPORTS

OUR EVIDENCE BASED PROGRAMS

TIMELESS PLAY
INTERGENERATIONAL
PLAYGROUPS
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would recommend Playgroup NSW Playgroups to other families
with young children

say attending Playgroup has increased their connection with other
parents

say Playgroup has Increased their participation with people and
services in thelr community

say Playgroup has benefited them in their parenting role

say Playgroup has supported their child’s development

say Playgroup has increased their child’s social skills
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Play is critical to the first 2000 days of a child’s life

Playgroups are a unique soft entry point that are local,
place based, early intervention and prevention model

Playgroups are unique - both children and parents benefit

Playgroup NSW is leading the future of playgroups,
innovative in our approaches across community and
supported groups to reach dads, multicultural families,
vulnerable cohorts, remote communities, Aboriginal
families and children in non-traditional settings
such as out of home care and adoptive families

Playgroups are a key foundational support, navigation,
connector and referral point in the critical early years

Peer to peer support is a key component of playgroups in
building capacity, nurturing connection and resilience
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“ We work with passion and pride to
ensure that every child and family has
the ven t start in life.

government,
arly childhood, health,
community, research and corporate sectors
enables us to grow our re: and impact to
= who need it most ac , OUr community,
disability, First MNations, multicultural
and intergenerational offerings.

We are so much more than just
playgroups - from play to peer to
peer support to community d opment,

Emily Caska

. . 0. CEO, Playgroup NSW
P Iuyg ro u p ecaska@playgroupnsw.org.au

nsw 02 9684 9500
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Emily Caska

Chief Executive Officer
ecaska@playgroupnsw.org.au
0447 253 121
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