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Annette Ruhotas Morgan 
Chairperson

At its core, Playgroup is about parents, 
carers and children coming together to 
interact and connect with each other. 
Each week thousands of families across 
NSW do just this, whether in Wagga 
Wagga, Wollongong, Wauchope or 
virtually via the world-wide web.

Only Playgroup provides the philosophy, 
framework and supports for families to 
come together in this way, and at 
Playgroup NSW we are committed, under 
our Constitution, to:

• Providing the opportunity for
parents to develop support networks
and gain more enjoyment,
confidence and skills in their role as
parents; and

• Ensuring that all Playgroups
encourage increased adult/child
interaction and provide a stimulating
environment in which children can
develop creatively, socially, mentally
and physically at their own rate

A Message from Playgroup NSW

Our Playgroup NSW members tell us that 
Playgroup is an essential part of their 
lives. So, during the COVID-19 pandemic 
when members were unable to meet in 
person due to health order restrictions, 
Playgroup NSW developed and launched 
online Virtual Playgroups, to enable 
families to continue to connect with each 
other and their children through play. 

As a business Playgroup NSW 
progressed well against its strategic and 
business plans for the financial year. Our 
programs, while being delivered virtually, 
continued to focus on pathways to early 
learning and development for children 
and their families in NSW. We welcomed 
over 8,500 new Playgroup NSW 
members, increasing our membership to 
46,000 families across 94% of NSW 
postcodes. Financially, Playgroup NSW 
performed very well this year, reporting a 
healthy surplus of $357,000 achieved 
through renewal of major grant funding 
and astute financial management. 

In closing, I’d like to thank our dedicated 
Board Members who generously 
volunteer their time and expertise. 
Sincere thanks also go to our CEO 
Nadene Lee, our Executive Leadership 
Team and to all our staff for your 
commitment and professionalism. And to 
our playgroup volunteers – thank you for 
everything you do!

"Virtual Playgroups enable 
families to continue to connect 
with each other and their children 
through play." 

Nadene Lee
Chief Executive Officer

“For many companies, this particular 
financial year will go down in history 
as one that not only challenged 
the way employees, volunteers and 
customers engaged with brands, but 
also for the unique ways colleagues 
and peers engaged with one 
another.” 

In April 2020, shortly after settling into our new 
office in Burwood, Playgroup NSW employees 
packed their desks up and settled in to work 
from home, meeting over videos and delivering 
Virtual Playgroups to thousands of families 
across NSW, which we continue to do so. Virtual 
Playgroups have allowed Playgroup NSW to 
reach an audience far and beyond those who 
can attend our face-to-face Playgroups. 

Virtual Playgroups have proven a valuable and 
important resource for our families, and we 
will continue to facilitate virtual sessions once 
the remaining COVID-19 restrictions have been 
lifted. I am extremely proud of our volunteers 
and employees for their determination and 
courage to pivot so enthusiastically during a 
global pandemic and to continue to bring fun, 
laughter and learning into loungerooms across 

NSW via virtual Playgroups. We would 
also like to acknowledge the patience and 
resilience we have witnessed from our 
members and service delivery partners, and 
their willingness to adapt to the virtual and 
modified ace to face delivery of playgroups.

The Board, leadership team and staff 
have displayed unwavering commitment 
to continuing to deliver on the 
organisations purpose to engage families 
and communities in early childhood 
development. We also acknowledge the 
work and cooperation we undertake with 
organisations in the early childhood sector, 
who join us to ensure continuance of quality 
educational engagement of young children 
and promoting the importance of this to 
families and communities to help keep 
communities happier, healthier and better 
connected.  

While Playgroup NSW already positively 
impacts thousands of families across 
NSW, we’re planning to make an even 
bigger impact over the next fi e years. We 
look forward to expanding our services, 
especially reaching families that are 
experiencing vulnerabilities, including 
those in social or geographical isolation, 
culturally and linguistically diverse families 
and Aboriginal families. We look forward 
to sharing the next stage of our exciting 
and impactful journey with you all as we 
progress into our 50th year of learning 
through play!

“They have enabled our families 
and members to stay connected 
with their friends and communities 
throughout what has proven 
for some, to be an isolating and 
difficult time.”
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525 
Playgroup sessions
each week

4 
Timeless Play 
groups

Virtual 
Playgroups 

24 
Face-to-face Baby 
Talks

32 
PlayBaby sessions

441 
Playgroup sessions

150
Digital Connections/
Group chats

1,100+
Playgroup NSW 
initiated phone contacts

500 
Play @ Home Resource Kits 
distributed

Face-to-Face 
Playgroups 

Socials

22,300+

3,200+ 

2,500+ 

386 
Facebook followers

Playgroup @ Home

Instagram followers

LinkedIn followers

Our members

37,500+

Playgroup site visits

195,500+

Year in Review
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A part of family life since 1972 

Playgroup NSW is a not-for-profit membership o ganisation dedicated to the 
learning and development of children, through play. A national play movement 
established 48 years ago, Playgroups are a much-loved opportunity for parents 
and children from birth to school age, to connect, socialise, and learn together. 
The perfect foundation to impact school readiness, Playgroups equip children with 
valuable life skills, while supporting families and connecting communities across 
NSW.  

The Importance of Play 

Setting Children Up for Success 
The First 2000 Days of a child’s life, from the day of birth to the fir t day of 
kindergarten, have been recognised as being pivotal for healthy brain development. 
These fir t fi e years set the foundation of a child’s future developmental and social 
behaviours. Playgroup NSW focuses on engaging families with children during this 
period, to create equitable health outcomes and developmental support resulting in 
school readiness for children, confident pa ents and well-connected communities.  

Source: The First 2000 Days Framework  

About 
Playgroup NSW

Our Purpose

Playgroup NSW leads in engaging families and communities 
in early childhood development. Programs and services 
centre around play and are beneficial for communities, 
carers and children from a range of backgrounds. 

Our Vision 

Playgroups are accessible to all families with children birth 
to 5 in NSW, resulting in enhanced development, wellbeing 
and support for carers and children; and thriving 
communities. 

Our Values 
Passionate: We are passionate about early childhood 
development and building connections between families 
and their communities through playgroup related activities. 

Loyal: We are loyal to our staff, partners, members, their 
children and communities. We respect each other and work 
together toward common goals. 

Accountable: We are honest, accountable and follow 
through on our commitments.  

Young at Heart: We generate new ideas and opportunities 
to advance and enrich the organisation and the 
contribution we make to our communities, the lives of our 
members and children, and our broader stakeholders. 

Our Mission
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Playgroup NSW actively engaged with 
Government and the sector on critical 
issues facing playgroups and the 
children and communities they serve. 
Below are some highlights of the 
advocacy, activities and developments 
throughout the 2019/20 period:  

• Playgroup NSW provided input and
feedback on the national advocacy
policy for the 2019-20 Australian
Government budget submission
papers. Playgroup NSW also
responded and provided feedback to
the Australian Community Sector
Survey; Service NSW - How business
is managing COVID-19 Survey;
Australian Institute of Family Studies -
Families in Australia: Life During
COVID-19 survey.

• Playgroup NSW CEO, Nadene Lee and
General Manager Programs
and Quality Mel Hill met with Jodie
Harrison MP, Shadow Minister for
Early Childhood Learning on 30 March
2020 to discuss program demand
issues and needs.

• CEO, Nadene Lee and General
Manager, Mel Hill, and our Aboriginal
Program Manager, Kellie Murray
also met with Dr Joe McGirr, Local
Member for Wagga Wagga to discuss
local funding and partnership
opportunities.

• Playgroup NSW received
encouraging, positive feedback from

Advocacy Efforts

the Department of Education relating 
to the performance of the Start 
Strong program. Start Strong 
Playgroups are for families who have 
experienced vulnerabilities such as 
being socially and geographically 
isolated, those living with a disability 
as well as Aboriginal and culturally 
and linguistically diverse families. 
The program also included 
innovative service delivery models 
such as launching the PlayStrong 
mobile Play Vans in Campbelltown 
and Blacktown as well as Virtual 
Playgroups.  

• The Sutherland Supported Playgroup
program worked collaboratively with
NSW Health to implement Virtual
Dental Care Presentations to
participating families. Activity sheets
are also being shared with the Early
Years Support Program.

• Playgroup NSW CEO, Nadene Lee
was invited to attend Safer Internet
Day and launch of the new eSafety
resources at Parliament House
in Canberra. The eSafety
Commissioner Julie Inman Grant
publicly thanked Playgroup NSW for
our contribution to resources and for
bringing families along on the day.

“We don’t stop 
playing because 

we grow old; 
we grow old be-
cause we stop 

playing.” 
George Bernard Shaw 
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Digital connection is vital to Playgroup 
NSW. It enables the organisation to 
communicate with members outside 
of physical Playgroups and is another 
opportunity to engage with our 
audiences. During 2020, it became a 
vital means of connection when 
the organisation was forced to close 
face-to-face Playgroups and pivot to a 
digital delivery model. 

The new digital offering 
included 25 Virtual 
Playgroups, Virtual Baby 
Playgroups and PlayBaby 
Workshops, connecting 
over 130 families with 
their community, from 
the comfort of their own 
home, during a time of 
social isolation. 

The uptake of Virtual Playgroup sessions 
among Aboriginal families was higher 
than expected, with 20 virtual Playgroup 
sessions dedicated to Aboriginal families, 
throughout the COVID-19 isolation 
period. In addition to the 20 virtual 
Playgroups, the ‘Playgroup at Home’ 
Facebook group was created to further 
keep families engaged and connected 
via valuable early childhood content. 

World’s Biggest 
Playgroup Day  
The Playgroup NSW signature event 
to celebrate National Playgroup Week 
was World’s Biggest Playgroup Day. Normally 
held during March, it was a great 
disappointment that the event was cancelled 
as a result of the COVID-19 pandemic. 

Playgroup NSW is evaluating the overall 
positive impact of the event in relation to 
strategic objectives and given the success of 
the Virtual Playgroups may consider 
a greater reaching more inclusive digital 
approach in 2021.  

Play Van Launch 

On 15 October 2019, Playgroup NSW 
launched its first Play Van at Sherwin Park in 
Parramatta. The Play Van offers playgroups in 
five different local parks in the Parramatta 
area, five days each week (weather 
permitting!) and has become a popular 
offering for families in Parramatta and 
surrounding suburbs.

Children’s Week 
Celebrations  
This year, National Children's Week ran from 
19 to 27 October 2019. Celebrating the right 
of children to enjoy childhood. Playgroup 
NSW held a stall at the Children’s Week 
Picnic at the Sydney Botanical Gardens and 
offered engaging play activities and 
showbags for all that attended.   

Annual General Meeting 
(AGM) 

On 6 November 2019, Playgroup NSW held 
the Annual General Meeting at the Coogee 
Scout Hall with the Dolphin Street Playgroup. 
Following the formalities of the AGM a Family 
Fun Day ensued, with a set by children’s 
entertainers The Beanies, a petting zoo and 
craft activities supplied by Bunnings.  

Engaging Families 
and Communities

Over 17 ‘Playgroup at Home’ videos were 
created providing fun and educational 
activities for children (and their parents!) 
to keep busy during lockdown. Following 
the pivot to digital delivery, in May 2020, 
Playgroup NSW recognised the 
opportunity to further enhance its digital 
offering and connection with community. 
As a result, the organisation welcomed a 
Digital Strategist to assist with a much-
anticipated digital transformation project 
as well as to assist the business with 
content strategy and delivery.  

Playgroup NSW has successfully compiled 
and executed a content and social media 
strategy and continues to identify PR 
opportunities for media coverage to raise 
brand awareness and recognition. We 
continue to identify opportunities that will 
improve how Playgroup NSW engages 
with its members and broader audience.

The COVID-19 pandemic has highlighted 
the importance of playgroups for our 
communities and the program and quality 
team had a strong focus on innovation and 
responsiveness during this time. We 
adapted our delivery models to maintain 
social connections. Engagement of 
families and communities is a key priority 
for our team we continue to focus on 
using a digital program model to reach 
families that would not typically attend a 
Playgroup due to living in remote 
locations, working varying hours due to 
shift work, isolation due to lack of 
transport and lived experience of mental 
health issues preventing them from 
attending group social activities.
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Community 
Playgroups 

The majority of Playgroup NSW playgroups are volunteer led 
community Playgroups, facilitated by local parents or carers. 
Over 480 Community Playgroups sessions occur each week 
across NSW. Community Playgroups are an opportunity for 

parents and carers to play together and learn. 

484 
Community Playgroups 

were supported to meet and 
connect through play across 

NSW

21 
new Playgroups were 

established across NSW with 
facilitators visiting over 195 

Playgroups  

PlayStrong 
PlayStrong Playgroups provide early learning 

pathways and promote the importance of early 
learning pathways for communities experiencing 

vulnerabilities.   

PlayConnect 
PlayConnect Playgroups are facilitated groups specifically 

for children aged birth to 6 years with autism-like 
behaviours and their families. PlayConnect playgroups 

provide a peer-support environment for parents and play 
experiences responsive to the needs of children with 

autism. 

Aboriginal 
Supported 

Aboriginal Supported playgroups have been 
designed to deliver holistic family support to 

Aboriginal families and children, supporting early 
childhood development, capacity building and 
parental wellbeing. The program runs 5 days a 
week and currently engages with 72 Aboriginal 

Families. 

Sutherland
Supported 

Sutherland Supported Playgroups are led by 
qualified early childhood facilitators and are 
specifically for parents and carers who are 

experiencing isolation or need extra support. 

Timeless 
Play 

Intergenerational Playgroups are aimed at 
promoting intergenerational social interaction, 

learning and social inclusion. Often hosted within 
an aged care facility, the playgroups provide 

opportunities to reduce social isolation and to 
help older people feel more connected with their 

community.

BabyPlay
Workshops 

Targeting babies aged birth to 12 months, these workshops 
are an opportunity for new parents to socialise and learn 

new techniques that will enhance their baby’s development 
and lay the foundation for their child’s future learning. 

Our 
Playgroups

Our 
Playgroups

Playgroup NSW supports hundreds of Community 
Playgroups and also facilitates government funded 
Supported Playgroups, all of which promote early 

learning and development, through play. 

MyTime
MyTime groups provide local support to 

anyone caring for a child birth to 18 years with 
a disability or chronic medical condition. 

MyTime gives parents the chance to socialise 
and share ideas with others who understand 
the rewards and intensity of their caring role. 

Supported 
Playgroups 

Supported Playgroups are led by qualified early 
childhood facilitators and provide specialised 

support for parents and carers who are 
experiencing isolation and provide valuable social 

support networks for children and families 
experiencing a range of vulnerabilities. 
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62 
employees

volunteers
900

Permanent full-time employees

Casual employees

Permanent part-time employees

“Children learn as 
they play. Most 

importantly, in play 
children learn how 

to learn.” 
O. Fred Donaldson

Celebrating our 
People

This year has seen a lot of change for our people 
at Playgroup NSW, including first settling into 
a new workplace and then adapting to working 
from home during the unprecedented COVID-19 
pandemic. As a result of effective communication, 
consultation and education, people remained 
focused, resulting in minimal negative impact.

Playgroup NSW focused and supported the team 
to swiftly and efficiently develop a Virtual 
Playgroup model, virtual workshops for families 
and a suite of downloadable resources to support 
the operation of healthy and safe venues as the 
groups transitioned back to face-to-face delivery. 
A number of initiatives to build a healthier more 
flexible workplace were also introduced.   
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Our response to COVID-19 
Our initial response to the COVID-19 crisis 
prioritised the physical safety of our 
employees and members. The focus areas 
included: transitioning all employees to 
work from home; transitioning our services 
to a digital delivery; supporting employees 
to think innovatively in how we virtually 
deliver our programs to members and 
developing our employees as their roles 
changed from having a physical presence at 
Playgroups to facilitating virtually. 

Our focus on physical wellbeing broadened 
to address the impact the pandemic would 
have on the mental health and wellbeing 
of our people. Some initiatives that were 
adopted to date include:  

• The Working from Home Policy was
amended to account for COVID-19,
allowing maximum fl xibility and
support for employees based on
their personal circumstances and the
requirements of their roles.

• Regular communications were
administered by the CEO, Leadership
Team and managers to ensure all
employees were aware of the approach
Playgroup NSW was taking to keep
employees and members safe, and to
ensure operations were pivoting to
allow virtual support services through
group participation.

• Employees were supported and
encouraged to use a variety of digital
platforms to connect.

• Fun virtual social activities were
coordinated, including coffee catch ups
and trivia events.

• Employees were invited to participate
in a Wellbeing Survey to understand
how they were feeling and how the
business could better support their
needs.

Listening to our people 
Listening to our employees’ 
feedback is important to us and 
we use the information we gather 
to make changes to the workplace. 
The Wellbeing Survey, which was 
distributed in March 2020, told us 
that our people’s key challenges 
related to social isolation, childcare 
responsibilities and general anxiety 
about the impact of COVID- 19. 

Developing a Wellbeing Strategy 
With a focus on People and Culture, 
we have recently hired a People and 
Culture Manager, Karen Spellman who 
has developed a Wellbeing Program 
called 'Happy hearts, healthy minds' to 
address the following areas: 

Our Hearts – focus on what’s 
important to us 

Our Bodies – focus on physical health 

Our Minds – focus on our mental 
health 

Our Workplace – focus on our culture 

 This Wellbeing Program includes 
a variety of touch points including 
activities, education and training, 
while optimising our digital platforms. 
Some examples include a ‘Wellbeing 
Month’, a ‘Play Day’ and virtual 
‘Trivia Bingo’. The intention of this 
program is to engage, motivate, coach 
and develop our people as well as to 
remain connected all of which we 
hope will have a positive impact on 
both people and business 
performance. 

Education & Research
All facilitators were trained in Peep 
Learning Together Program 
(PeepLTP - Peeple, UK), an adult 
education program focused on 
enhancing the home learning 
environment, which contributes to 
strong child-parent relationships, 
improving long term child outcomes, 
while increasing parental knowledge 
and confidence in supporting their 
child's everyday learning at home and 
through pathways to preschool.  

All supported programs staff also 
updated their Child Protection 
Training.  

Digital/IT
A Digital Transformation roadmap is 
being developed to complement the 
IT Roadmap and other organisational 
objectives. This includes further 
development of digital playgroup 
delivery & support.  

“Playgroup 
NSW is 

committed 
to enhancing 

the lives 
of children 

through play.

”



Our Volunteers
A heartfelt thank you to the volunteers across New South Wales who 
bring Playgroup to children, families and communities across the state, 
encouraging learning through play.

How long have our volunteers been helping 
bring Playgroups to life?

63% 18% 19%
Up to two years Between 1-3 years For 3+ years

87%
of volunteers say they have the support 
and  resources they need to run Playgroups 
effectively.

How long have our volunteers have been helping 
children learn through play?

63% 18% 19%
Up to two years Between 1-3 years For 3+ years

A few factsA few facts

199,580
hours are estimated to have been contributed by Volunteers between 
July and December 2020.

Source: Volunteer and Member Survey 2020

20 21
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Our 
Corporate 
Partners
Playgroup NSW works to deliver its 
mission to enhance the lives of children 
through play-based learning and 
development. From high quality play and 
support experiences, free community 
events, valuable membership benefit  
and innovative Playgroup NSW led 
initiatives, our partners have been 
working with us to engage families and 
carers of children from birth to fi e years 
of age and the communities they live in. 

Our partners recognise the value 
Playgroup NSW brings to the lives of 
children living in NSW through access to 
play-based learning and developmental 
experiences and programs, resulting 
in happier, healthier, well-connected 
communities. 

Playgroup NSW’s partners are 
committed to investing in children, their 
families and community, and together 
we create sustainability and longevity 
for real and long-term impact. 

The organisations with whom Playgroup 
NSW works with share common 
visions to create meaningful social 
impact. Playgroup NSW seeks to build 
partnerships with organisations who 
align with our purpose, vision and 
values.  

Member 
Benefits
Partners
Chipmunks Indoor 
Playgrounds
In 2019 we partnered with Chipmunks 
Indoor Playgrounds to offer our 
members discounts.

Red Cross
Through our partnership with Red Cross 
we can offer our members substantial 
individual or group discounts on popular 
Red Cross First Aid courses.

Small Ideas
Discounts on hundreds of family 
attractions and venues across NSW are 
available to all our members through 
our partnership with Small Ideas. 

ASG
Our partnership with ASG enables our 
members discounts on ASG Little Big 
Saver Funds.

Other partners and advertisers
Australian Digital Health Agency, 
Australian National Maritime Museum, 
Australian Breastfeeding Association, 
BabyLove, Babymel, Barnados, The 
Benevolent Society, BBC Studios, Blake 
eLearning, Bellamy Organic, Gowrie, 
Conni, Educational experience, Cerebral 
Palsy, Ella’s List, Kids Promotion, 
Lah Lahs Big Live Band, Landcom, 
Neuroscience Research Australia, 
Pearson Clinical assessment, City of 
Parramatta, Reading Eggs, Starting 
Blocks, Tiny Tots, The Beanies, Tresillian, 
University of Wollongong, Catholic 
Healthcare.

LEGO DUPLO
Playgroup NSW supports learning and 
development through play, a mission 
that we share with LEGO DUPLO. In 
2020 we renewed our partnership and 
together we have continued to inspire 
children to become creative, lifelong 
learners. Through our partnership, 
LEGO DUPLO have supported 
Playgroup NSW by supplying 
products throughout the year, and 
informative content. LEGO DUPLO 
play a vital role in engaging children 
and parents through our Playgroup 
events and activities including face-
to-face activations and more recently 
through our virtual delivery of 
Playgroup. 

Crayola
For over 11 years Crayola and 
Playgroup NSW have partnered to 
empower children to be creative 
learners. Crayola provides our 
organisation with high-quality 
educational products that support 
children to develop as they engage in 
arts and crafts.

Kinderling
Established in 2016, Kinderling and 
Playgroup NSW share stories and 
programs that foster creativity and 
development. 

Good Start Early 
Learning
Our partnership was established in 
2019. Our two organisations share a 
common goal and purpose to ensure 
every child has access to quality early 
learning and the opportunity to thrive 
regardless of their background or the 
challenges they face. 
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Our Service
Partners
Sutherland Supported Groups 
• Project Youth
• Jannali Public School
• SDN Brighter Futures

Aboriginal Supported Groups 
• Gummyaney Aboriginal Preschool
• Aboriginal Medical Service
• Cranes
• Ngerrie Aboriginal Land Council

Wagga Wagga 
• Red Cross
• Intereach
• Riverina Institute of TAFE
• Summit Services
• Department of Education Kinderstart
• NSW Health Aboriginal Health
• Rivmed Aboriginal Health
• Charles Sturt University
• Mission Australia
• Relationships Australia

MyTime and PlayConnect Groups 
• Good Start Early Learning – Prairiewood
• Auburn Diversity Services Inc –    Auburn
• Northern Beaches Interchange –Northern Beaches
• Early Connections Coffs Coast
• Coastwide Child & Family – Gosford
• Cranes Early Intervention – Grafton
• Playgroup ACT – ACT Playgroups
• Kurrajong Early Childhood Intervention Service – Wagga/

Tatton
• Summerland Early Intervention – Lismore
• Orange and District Intervention Program (ODEEP) – Orange
• Interchange Illawarra – Wollongong
• Big Fat Smile – Corrimal
• Bathurst Early Intervention – Bathurst
• Noahs Inclusion Service – Nowra
• Orana Early Childhood Intervention – Dubbo
• Bridges for Learning – Bowral
• Coastwide Child and Family Services – West Gosford
• Cowra Early Intervention

“Play is the 
highest form 
of research.” 

Albert Einstein
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“Since my baby was 3 months old, I 
started taking him to Playgroups 
every day and it has helped him 
develop his social skills. After 
commencing full-time work, it 
became difficult for me to attend the 
Playgroups, however, the work from 
home arrangements helped me in 
participating in the Virtual 
Playgroups. I sometimes take days off 
especially to attend them. Thank you 
for all the help.”

“My daughter has a developmental 
delay and playgroup offered her a safe 
space to interact with other kids, play 
with new toys and adventure. This 
helped to develop her social skills.”

“Playgroup has provided a very 
welcoming setting for my child and 
allowed her to socialise with children 
of many ages. It’s also provided her 
the opportunity to experience 
activities I was unable to provide at 
home.”

“My daughter has become very 
confident, outgoing and independent. 
She would normally be very clingy but 
at Playgroup she plays and does her 
own thing the entire time.”

“He has learnt excellent social skills and 
made his first little friends. He has the 
opportunity to play with lots of toys that 
we can’t afford to buy at home.”

Our Impact
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Playgroup NSW performs regular risk framework and management reviews and 
has regularly assessed and managed risks that emerged from the COVID-19 
pandemic. We have developed a COVIDSafe Plan by stages 
– based on NSW Health, State and Federal Government directives and have
qualified for the COVID-19 safe business tick for our head-office operations and
supported playgroups.

The Playgroup NSW Board of Management are elected from and by our members, 
under our Constitution. The Board met eight times over the course of the year.  
The Board’s responsibilities include setting and reviewing our strategic direction, 
monitoring organisational performance, establishing policy, maintaining strong 
governance and risk management frameworks, and leading a healthy, innovative 
culture.

The Board ensures the organisation supports its members appropriately and 
meets the responsibilities of its legal, financial and contractual obligations. This 
year changes to the Board occurred at the Annual General Meeting held in 
November 2019. Bettina McMahon resigned from her board position and 
Playgroup NSW would like to thank Bettina for the valuable stewardship she 
provided to the organisation during her tenure. We had the pleasure of welcoming 
Jessica Gibson who joined the Board in February 2020.  

Governance 
and Board of 
Management

Name Number of meetings held Attendance Attendance %

Annette Ruhotas Morgan (Chairperson) 8 8 100%

Tracey Watts (Treasurer) 8 8 100%

Tamera Lang (Vice Chairperson) 8 8 100%

Karen Lu (Secretary) 8 5 62.5%

Janine Ferris 8 8 100%

Xin Yin Ooi 8 5 62.5%

Siobhan King 8 7 87.5%

Karen Lui 8 3 37.5%

Jessica Gibson 4 4 100%

Financials

$357,136
recorded surplus over the financial year.

As was the experience for many organisations across our sector and the economy more 
broadly, the COVID-19 pandemic created a range of challenges in the latter part of the 
financial ear. Operational and project activity underwent significant change o see that 
Playgroup NSW’s work continued. Our members and playgroups were supported in 
different ways, including digital online delivery. Face-to-face events were postponed or 
cancelled including the World’s Biggest Playgroup Day. As a result, some of Playgroup 
NSW’s income sources were impacted. However, with support recieved from the federal 
government, the funds lost from the cancellation of the event were recovered in 
stimulus, including the universally available business cash flow support as well as 

JobKeeper 1.0. 
Total income for the year was 
$4,314,000 and total expenditure 
was $3,956,864. Our expenditure 
profile as relatively consistent 
with previous years. Wages 
remains the biggest cost area, 
at 64 per cent of total costs. 
Payments to our partners in 
program delivery increased in line 
with increases to funded service 
activity. Within administration 
our HR costs increased for the 
recruitment of new positions 
while office rental costs reduced 
with the move to the Burwood 
premises.    

Looking at the balance sheet, 
reserves as of 30 June 2020 are 
healthy at $1,721,169, and our cash 
position is healthy.  Our financial
position provides a buffer to 
unforeseen future risks. The 2020 
financial tatements have been 
audited by Stewart Brown and 
an unqualified audit opinion was 
issued. Copies of our audited 
statements can be downloaded 
from the Australian Charities 
and Not for Profits Commission 
website.    

Financial Performance FY18-19 FY19-20

Australian Government Grants $266,868 $200,138

NSW Government Grants $906,172 $1,350,515

Playgroup Australia Sub-
Contract Grants $1,588,728 $1,685,789

Parenting Research Centre Sub-
Contract Grants $508,739 $566,624

Membership $6,818 $4,318

Sponsorship $142,638 $53,816

Other $148,612 $452,799

Total $3,568,575 $4,314,000

Income

Financial Performance FY18-19 FY19-20

Employees $1,937,311 $2,531,682

Partner Payments $390,500 $433,146

Program & Other $416,834 $286,923

Travel $61,533 $75,986

Marketing $51,135 $61,763

Administration $118,545 $229,096

IT $262,419 $202,148

Rent $159,082 $136,199

Total $3,397,359 $3,956,864

Surplus (Deficit $171,216 $357,136

Expense
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Nadene Lee 
Chief Executive 

Officer

Mel Hill
General Manager 

Programs and Quality 

Daniel Muller
Corporate Services 

Manager 

Karen Spellman
Manager People & 

Culture 

Leadership Team

Victoria Carlson
Risk and Compliance 

Manager  

We look forward to sharing the 
next stage of our exciting and 

impactful journey with you.

Annette Ruhotas Morgan 
Chairperson 

Tracey Watts
Treasurer

Tamera Lang 
Chairperson

Karen Lu
Secretary

Janine Ferris
Board Member

Xin Yin Ooi
Board Member

Siobhan King
Board Member

Karen Lui
Board Member

Jessica Gibson
Board Memberr

Our Board Members
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