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ACKNOWLEDGEMENTS
Playgroup NSW acknowledges the traditional
owners of country throughout Australia and
recognises their continuing connection to land,
waters, and community. We pay our respect
to them and their cultures; to Elders both past
and present, and the children of today who will
become the elders of tomorrow.

Playgroup NSW
by the COVID-19 pandemic. Throughout
the second wave of the pandemic, the
Play at Home program allowed families to
gain access to educational, entertaining
and engaging playgroup sessions, they
otherwise would have missed out on during
vital months of their child’s development.
Programs like Play at Home demonstrate
the essence of our organisation and the
important role that Playgroup plays in the
lives of families across NSW.

Annette Ruhotas
Chairperson

Playgroup NSW’s mission is to connect
parents, carers and children in the
community, to foster new friendships
and learn through play. During the
2020-2021 period, Playgroup NSW has
played an important role in keeping
families connected and supported
during times of hardship brought about
by the COVID-19 pandemic. Every day,
hundreds of families across the state are
connected via Playgroup - from our virtual
online playgroups, to our community
led metropolitan playgroups to our Play
Vans in Western Sydney and our rural and
regional playgroup programs.
As an organisation, Playgroup NSW
provides the philosophy, framework and
support for families to connect through
play, with a focus on ensuring that families
experiencing vulnerabilities and hardship
get the community support they need.
In the 2020-2021 year we expanded our
virtual online playgroup sessions, called
Play at Home. We originally created Play
at Home in early 2020 to provided families
with a digital means to connect with
others, during the lockdowns triggered

This financial year Playgroup NSW
progressed well against its strategic and
business plans. We welcomed over 9,000
new Playgroup NSW members, increasing
our membership to 46,500 families across
92% of NSW postcodes achieved through
diversification of funding sources and
astute financial management. Financially,
Playgroup NSW performed very well,
reporting a healthy surplus of $389,626
achieved through renewal of major grant
funding from both State and Federal
Governments and astute financial
management. The Board and management
are responsibly reinvesting these funds into
important projects including the Customer
Relationship Management (CRM) Upgrade
and Website Refresh Projects, which
will contribute greatly to the long term
sustainability of Playgroup NSW Inc.
I’d like to personally thank our dedicated
Board Members who generously and
passionately volunteer their time to
Playgroup NSW. To our CEO, Nadene Lee,
the leadership team, all the Playgroup
NSW staff and volunteers, thank you for
your determination, commitment and
professionalism during what was a tough
year for everyone. I look forward to seeing
what 2021-2022 brings for our organisation,
families and children across NSW.
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Playgroup NSW
extremely proud of the Playgroup NSW
team and the participating families, for
the important role they have played in
facilitating and bringing this service to life
over multiple lockdowns.

Nadene Lee
Chief Executive Officer

The 2020-2021 year was a challenge for
everyone. At Playgroup NSW, we continued
to pivot and respond to the COVID-19
situation in our state, as we managed
the impacts of the second wave of the
pandemic that started in June 2020.  
We were well equipped to deal with the
rise of restrictions, as once again, we
returned to our Virtual Playgroup program:
Play at Home, after a short run of faceto-face playgroups, to reach thousands
of families across NSW. This program
was vital in limiting social isolation and
continuing to bring communities together,
even when they couldn’t meet face-to-face.  
The Play at Home program, facilitated
by our experienced educators, reached
children and their families from birth
to school age at a pivotal time in their
development and when there was limited
access to other connections to the
community. Even following restrictions,
the digital programs continued to connect
families across the state, and I am

Following the success of the digital Play
at Home program, in November 2020,
we held our first virtual Annual General
Meeting (AGM), which was met with
resounding support and was a great
success. A special thank you to all our
dedicated Playgroup NSW members who
joined us online for this very special AGM,
and to the Board and leadership team for
their continuous support as we adjusted to
the new normal.  
In a year filled with highlights, Playgroup
NSW placed in the top ten in the
2021 Financial Review BOSS Most
Innovative Companies Awards for our
intergenerational program Timeless
Play. We are very proud of the programs
and events we created as a part of our
Intergenerational Timeless Play offering,
including the hybrid program created in
collaboration with Anglicare and Apple.
The hybrid face-to-face and Virtual
Playgroup sessions connected generations
through play, while improving digital
literacy for our older friends. We also held
The Timeless Play Forum event highlighting
the importance of keeping older
Australians connected to reduce social
isolation. The forum was well attended
and featured high calibre speakers
including Playgroup Patrons His Excellency
General the Honourable David Hurley
AC DSC (Retd) and Her Excellency Mrs
Linda Hurley; The Hon Dr. Kay Patterson,
Age Discrimination Commissioner,

Human Rights Commission; Prof. Susan
Kurrle, Geriatrician and Professor at
the University of Sydney and ABC
documentary series’ Aged Health Care
Expert; and A/Prof. Lyn Phillipson,
NHMRC-ARC Dementia Fellow, University
of Wollongong to name a few.
I would like to thank the Board,
leadership team and all Playgroup
NSW employees for their passion and
commitment to our mission and purpose,
to connect communities through play.
As well, our volunteer coordinators and
members who continued to support and
engage with us during this difficult year.
I would also like to acknowledge and
thank our service partners in the early
childhood sector for unwavering support
as we continue to strive to deliver quality
educational, engaging and entertaining
programs for families across NSW.
What we do best is engaging and
connecting families from diverse
backgrounds and circumstances, with
social or geographic isolation, those from
culturally and linguistically backgrounds
and our Aboriginal communities, and we
look forward to continuing this as we
move into our 50th year of Playgroup
NSW.  

“Children
need the
freedom to
play.
Play is not
a luxury.
Play is a
necessity.”
Kay Redfield Jamison
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A Year in Review
In our 49th year, Playgroup NSW reached more families than in any other
year, creating positive impact and helping children learn and families
connect across NSW.

Face-to-Face Playgroups

446
Playgroup Sessions

11

Timeless
Play
Sessions

Face-to-face Baby
Talks

Virtual Playgroups

Social

24,802
Facebook Followers

4,100
Playgroup @ Home

1,270
Play Baby sessions and
digital Baby Talks

8,320
Playgroup NSW
Initiated phone contacts

7,050
Digital Connections/
Group chats

500
Play @ Home Resource
Kits distributed

3,886
Instagram Followers

486
LinkedIn Followers

Our Members 46,000+
Site Visits

370,000+
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About Playgroup NSW
A part of family life since 1972
A part of family life since 1972, Playgroup NSW is a not-for-profit membership
organisation dedicated to the learning and development of children, through play.
A national play movement established 49 years ago, Playgroups are a much-loved
opportunity for parents and children from birth to school age, to connect, socialise, and
learn together.

Our Mission

During this financial period, the organisation defined a new Purpose, as well as a renewed
Vision and guiding Values. This was a comprehensive project with input from the team and
Board members, as well as more broadly. This visibility and involvement in such an intrinsic
task has allowed the organisation’s people and broader stakeholders to better connect with
the vision and allow them to truly understand how they play a part in delivering on this
vision.

Our Vision

In the first 2,000 days of life, Playgroup NSW positively impacts every NSW child, their
family and community.

Our Purpose

The perfect foundation to impact school readiness, Playgroups equip children with
valuable life skills, while supporting families and connecting communities across NSW.
The Importance of Play Setting Children Up for Success The First 2,000 Days of a child’s
life, from the day of birth to the first day of kindergarten, have been recognised as being
pivotal for healthy brain development. These first five years set the foundation of a child’s
future developmental and social behaviours.

Playgroup NSW leads play-based programs and services for NSW families with children
birth to school age, offering development, shared experiences and family support, that
results in active citizens and inclusive communities.

Supporting and engaging families nationally, with over 200,000 playgroup sessions a
year, the Playgroup network is one of Australia’s largest social movements. Playgroup
NSW focuses on engaging families with children during this period, to create equitable
health outcomes and developmental support resulting in school readiness for children,
confident parents and well-connected communities.

Lead change
Seek and encourage learning, innovation and greater positive impact.

Source: The First 2,000 Days Framework

Our Values

Be child centric
Children are at the heart of our work.

Act with integrity
Be honest, accountable and show respect.
Work smart, play often
Be goal focused, mindful of people’s wellbeing and enjoy work.
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Advocacy Efforts
The team at Playgroup NSW is committed to
providing services and partnering with other
organisations providing input, expertise and
feedback on a range of initiatives focused on
improving the lives of children.
Here is a capture of just some of the advocacy
input, activities and developments throughout
the 2020/21 period:

•

Attended the Milperra Playgroup with
Wendy Elizabeth Lindsay, MP, Member for
East Hills, after the Playgroup received
funds to upgrade their outdoor play
shelter, a fund request supported by
Playgroup NSW.

•

Playgroup NSW assisted Hannah Dahlen
AM, Professor of Midwifery, Western
Sydney University to promote their
research piece on Birth.

•

The organisation supported a number
of studies and research pieces including
NCOSS Survey: Impact of COVID-19 on
Community and Social Services in NSW;
The Australian Institute of Company
Directors (AICD) NFP Governance &
Performance Study; the Federal Inquiry
into Domestic and Family Violence;
the updated Activity WorkPlan for the
Community Playgroup Department of
Social Services contract.

•

Playgroup NSW also met with, Dr Joseph
McGirr – Member for Wagga Wagga –
Independent, Ms Eleni Petinos, Member for
Miranda, Liberal Party and Dr Fiona Martin,
Federal Member for Reid, Liberal Party.

•

Senator Perrin Davey – Senator for NSW –
The Nationals, confirmed her support for
Playgroup NSW and offered to assist with
letters of support related to retaining and
gaining funding, as well as support for prebudget submissions.

•

The Playgroup NSW CEO, Nadene Lee,
was personally invited by Dr Fiona Martin,
Federal Member for Reid, to attend an
International Women’s Day Event which
offered the opportunity for Nadene to
meet the Prime Minister Scott Morrison.

Government Engagement

Playgroup NSW aims to engage with all levels
of government, positioning the organisation
as a well-known and impact-driven
community organisation. Our efforts focused
on Key Ministers, Members of the Legislative
Council and State Members to develop and
sustain relationships beneficial to our future
goals.
We developed a series of informative
collateral to create further brand awareness of
our purpose and vision and to outline how we
help Government achieve social initiatives and
priorities in both state and federal electorates.
As an organisation, we also engaged with
many key stakeholders across the state.
Some of engagement highlights:
• Playgroup NSW met with Playgroup
Australia and Linda Burney, MP, Shadow
Minister for Families and Social Services
and for Preventing Family Violence.
•

•

As a result of a referral from Edmond
Atalla, A Playgroup NSW member from Mt
Druitt, the Labor Member for Mount Druitt
met with Blacktown City Council.
The organisation met with Dr Joe
McGirr, MP, regarding the Playgroup
NSW Indigenous Advancement Strategy
Aboriginal program and expansionary
opportunities.

“We don’t stop
playing because
we grow old; we
grow old because
we stop playing.”
George Bernard Shaw
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Power in Collaboration

Playgroup NSW was invited by our valued
partner Crayola to provide input and insights
into their Disability Guide, specifically around
the language and early childhood practice
related to disability and inclusion. The team at
Crayola received this feedback positively and it
was subsequently incorporated into their final
version of the document.

Keeping families
connected
The Playgroup NSW team have continued to focus on engagement and connection
this year, even with many Playgroups unable to meet face to face for much of the
year. To achieve this, in addition to the Playgroups that were able to be held, we also
connected audiences and community digitally via events, social media and engaging
content.

Children’s Week

On October 27, in celebration of Children’s
Week 2020 Playgroup NSW held a very
special Playgroup with our friends and
partners at Ronald McDonald House
Charities Greater Western Sydney. The
Playgroup, with special guest Simon
‘Red Wiggle’ Pryce was held in person at
Ronald McDonald House in Westmead,
allowing the patients and families staying
at the house to this year be the focus
of our celebration. We also cast the
performance to 256 families digitally
where they enjoyed a wombat themed
Virtual Playgroup with our team crossing
live to Sydney Zoo where we met Ringo
the bare-nosed wombat followed by
Simon Pryce reading favourite Australian
Children’s Book, Wombat Stew.

Ronald McDonald House
Charities & Playgroup
NSW Virtual Playgroup
for Children’s Week
2020

Working together to improve
the lives of children

We joined The Apiary Fellowship to be involved
in identifying what we can do to improve the
lives of children today and in generations to
come. The Apiary brings together people who
are committed to creating thriving futures
for children in Australia. It builds leadership,
collaboration and the capability to bring about
lasting change in early learning. This is an
exciting opportunity for Playgroup NSW to be
involved in.

Facing challenges head on

Playgroup NSW met with the National
Disability Insurance Agency. The agency is
focused on meeting with programs that have
a demonstrated reach in remote and very
remote communities, to obtain feedback from
providers on the current challenges with the
hope to be able to improve the landscape.

Annual General Meeting

This year’s AGM was held on the 4th November
and was for the first time in history, a digital
event. The event attracted a record number
of attendees and featured a pre-recorded
performance by children’s entertainers and
friends of Playgroup NSW, The Beanies.
Following the AGM a survey was conducted
where we learnt our parents and members
would be more likely to attend AGMs if
they were held digitally, an interesting and
encouraging insight in this increasingly digital
world.

Face-to-face Playgroup

Scan to watch the video

Playgroups continued throughout the year,
either Face to Face or digitally. Once COVID-19
restrictions were lifted, the Play Vans, which
our families welcomed in 2019, continued
to delight with daily Playgroups operating
each week in Blacktown, Campbelltown and
Parramatta.

Virtual Playgroup

The Virtual Playgroups that were born during
the first wave of the COVID-19 pandemic
became a staple on the Playgroup NSW
calendar, remaining in place even when
playgroups were able to reconvene, following
periods of isolation. When conducting the
2020 Member Survey, we took the opportunity
to ask parents to share some insights as to
how Playgroup NSW impacted their parenting
journey in the previous 12 months. Some of the
responses were insightful, heart-warming and
some even heart-breaking, highlighting that the
pandemic had impacted parents in different
ways, yet connection was important to all.

“Having a new baby during the
Covid period has been difficult.
Literally trapped alone with this new
being and facing the uncertainties
of parenthood in isolation... We
didn’t get to have a mother’s
group and couldn’t have visitors.
The information on the playgroup
platform and a couple of virtual
events provided me with some
suggestions on how to interact and
play with my baby.”

“I wish the online playgroup went
for longer. I’m a single mother with
one child. I have health issues.
When we all went into lockdown,
we became homeless. We had to
move seven hours away where we
knew no one as a hotel was offering
a cheap rate during lockdown. We
had no backyard to play in and
minimal toys as we only have a small
car. We were in lockdown for much
longer than others due to my health
issues. My child became extremely
lonely and I felt displaced. The
online session allowed him to
communicate with the educator
and show a favourite toy. It was the
only socialisation during lockdown
and it was interactive. He wanted
to talk to others. Thank you for that
opportunity.”
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Our
Playgroups
Playgroup NSW supports delivery of
Community Playgroups and also facilitates
government funded Playgroups, all which
promote early learning and development,
through play.

MyTime
MyTime groups provide local support to anyone caring
for a child 0-18yrs with a disability or chronic medical
condition. MyTime gives parents the chance to
socialise and share ideas with others who understand
the rewards and intensity of their caring role.

Community Playgroups
The majority of Playgroup NSW playgroups are Community
Playgroups, facilitated by local parents, carers or volunteers.
Over 480 Community Playgroups facilitate Playgroup sessions
each week across NSW. Community Playgroups are an
opportunity for parents and carers to play together and learn.

400+
Community Playgroups
were supported to meet and
connect through play across
NSW.

21

new Playgroups were
established across NSW

PlayConnect

PALS
PALS Inclusive Playgroups are delivered in
collaboration with partner organisations. They are
led by facilitators from Playgroup NSW and the
partner organisation, and provide support and
services for children with and without disabilities.

Sutherland Supported Playgroups Supported
playgroups are led by qualified early childhood
facilitators and are specifically for parents and carers
who are experiencing isolation or need extra support.

Timeless Play
Intergenerational Playgroups are a form of
playgroup aimed at promoting intergenerational
social interaction, learning and social inclusion.
Often hosted within an aged care facility, the
playgroups provide opportunities to reduce social
isolation and to help older people feel more
connected with their community.

PlayConnect Playgroups are facilitated groups specifically
for children aged 0-6 years with autism-like behaviours
and their families. PlayConnect playgroups provide a peersupport environment for parents and play experiences
responsive to the needs of children with autism.

Aboriginal Supported

Supported Playgroups
Supported Playgroups are led by qualified early
childhood facilitators and provide specialised
support for parents and carers who are experiencing
isolation and provide valuable social support
networks for children and families experiencing a
range of vulnerabilities.

Sutherland Supported

BabyPlay Workshops
Targeting babies aged birth to 12 months, these
workshops are an opportunity for new parents to socialise
and learn new techniques that will enhance their baby’s
development and lay the foundation for their child’s future
learning.

Aboriginal Supported playgroups have been
designed to deliver holistic family support to
Aboriginal families and children, supporting early
childhood development, capacity building and
parental wellbeing.

Play Together
PlayStrong
PlayStrong Playgroups provide early learning pathways
and promote the importance of early learning pathways for
vulnerable communities.

The Play Together program is designed to increase
the capacity of all playgroups to support children
and families with disabilities and/or developmental
delay, and support families with disabilities and/or
developmental delay to participate in community
playgroup settings.
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Creating Impact
Playgroup NSW is committed to
continually evolving, creating effective
systems, frameworks, teams, programs
and experiences, aligned to the vision of
positively impacting every NSW child, their
family and community.

Child Safety and Wellbeing
– Becoming a Child Safe
Organisation in 2021
The Child Safety and Wellbeing Framework
was finalised and clearly identifies how
Playgroup NSW meets each of the ten
National Child Safe Standards. Once
approved, this policy, together with the
Playgroup NSW Commitment to Child Safety
and Wellbeing has Playgroup NSW
successfully complete the core components
of becoming a Child Safe Organisation.

Place Based Delivery
Programs and services across NSW have
been divided into four regions, Sydney –
South East, Sydney – North West, Aboriginal
and Rural, and Central and North Coast. The
new place-based structure provides a holistic
approach and enhanced service delivery with
targeted outcomes for children and families.
Stakeholder relationships have strengthened,
at the local community level through
targeted engagement and presence within
communities, positioning the organisation
as a key contributor to the broader early
childhood sector.

Quality Initiatives
All programs are implementing a program
logic which continues a culture of
commitment to ongoing evaluation and
continuous quality improvement.

Play and Learn Supported
(PALS) Inclusive Playgroups
Playgroup NSW partnered with the
Australian Botanic Gardens at Mount Annan

and successfully delivered 22 PALS sessions
as part of the national pilot. Phase One of the
PALS playgroups in July 2021, involves the
implementation of two new playgroups, and
the continuation of the two pilot playgroups.

The Ian Potter Foundation Playgroup Restart Project
Generous funds granted by The Ian Potter
Foundation as a part of the Playgroup
Restart Project, were dispersed to 123
playgroups, including 41 that received an
additional amount of funding based on the
playgroup size and venue challenges. These
funds have been used to support a range
of initiatives including toys and resources,
cleaning products, venue maintenance, and
venue rent, all focused on getting Playgroups
back to community. Playgroup NSW
collaborated with the national playgroup
network on this project, which also involved
a research piece and upcoming national
campaign to promote return to playgroup
and its benefits.

The Ian Potter Foundation –
Play & Learn Together
Playgroup NSW played a lead role in this
national playgroup network project, a joint
initiative with Early Childhood Australia and
The University of Wollongong, to develop an
online platform to support families with their
young children’s (birth to five years) learning
in the home environment. The project was
generously supported by The Ian Potter
Foundation and promotion of the platform
will continue in coming months.

Timeless Play: Connects
Timeless Play: Connects is the Playgroup
NSW digital Intergenerational Program
offering. In 2021 the organisation
collaborated with Apple and Anglicare where
we delivered 16 digital sessions connecting
three generations via iPads. The key
objectives of the short-term program were to
decrease social isolation and mental health
issues that older Australians are experiencing

and to test the potential of using a device
to connect older Australians with children
and families. Playgroup NSW partnered with
the University of Wollongong to evaluate
the program which resulted in a positive
Evaluation and Impact Report, that also
highlighted areas for continual improvement
and development of the program. We
regularly participate in Intergenerational
Innovation, learning and sector initiatives
in an effort to continually bridge the gap
between generations and keep older
Australians connected to their communities
and younger children engaged with older
generations.

Digital Playgroup Version 3.0 Play at Home
Playgroup NSW played a lead role in this
as the COVID-19 pandemic continued to
evolve, the digital program model became
an essential component of program delivery
to reach families that would not usually
attend a playgroup or were unable to,
due to restrictions and lockdowns. These
families were experiencing a range of living
situations, including living remotely, working
varying hours due to shift work, being
isolated due to lack of transport as well as
some experiencing mental health issues
preventing them from attending group social
activities.
The P&Q (Programs & Quality) Team worked
with marketing on the launch of Play at
Home – a new take on the previously penned
Digital Playgroups. This launch included
rebranding, advertising and supporting
materials including Participant Guidelines,
a Best Practice Guide and Play at Home
Activity sheets, that now accompany each
session. The program-offering also included
afternoon and school holiday session times, a
first for Playgroup NSW.
The Play at Home communication achieved
record numbers despite the challenges
presented by the COVID-19 pandemic, with
over 1,200 sessions implemented and more
than 7,500 digital connections via group
family and educator chats, emails and
WhatsApp and Facebook messages.

Led by Hearts, Backed by
Research
Playgroup NSW, in-an-effort to be best in
practice encourages insight led reporting
and evaluation across both the activities we
conduct and those in which we are involved
with. This year, we have been involved with a
number of studies in the hope to continually
improve services to familes across NSW.

Intergenerational Digital
Pilot Program – University of
Wollongong
The Timeless Play: Connects Evaluation and
Impact Report completed by University of
Woolongong is a valuable insight tool and
will allow Playgroup NSW to continue to
develop and improve on the organisation’s
Intergenerational offering.

PALS Pilot Evaluation Report
We worked with the PALS National Working
Group in collaboration with Noah’s Ark and
RMIT industry-university partnership team to
complete the Pilot Program Report for PALS
Inclusive Playgroups. Initial findings note that
the program model is innovative and unique
and shows promise to deliver on the core
aims of the funding.

Start Strong Study Department of Education
The NSW Department of Education
commissioned Inca Consulting Pty Ltd to
undertake an independent evaluation of the
Start Strong Pathways (SSP) program and
Playgroup NSW was invited to participate
in a case study interview for evaluation
research. We have been advised that
the approach taken by our organisation
provides a good example of the experiences
in meeting the intended outcomes of the
program. Their intention is to develop a
short case study focusing on the outcomes
that have been delivered, particularly for
vulnerable families.
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Celebrating our people
Looking back

65

employees

700+
volunteers

2020 saw another year where Playgroup NSW
was faced with challenges relating to the
pandemic. Our priority during this time was
the safety and wellbeing of our People.

Permanent full-time employees

Fixed-term employees

Responding to the new world

Permanent part-time employees

We supported our People with changes to
company policies as result of the changing
external environment and prepare for a return
to face to face, in the office and through
Playgroups.

Internal communication
Casual employees

Clear, transparent communication and
consultation with our People was paramount
this year. We wanted to ensure they felt
informed, supported, and cared for.

Contractors
This year our people continued to adapt and
innovate, demonstrating the company value
of ‘Lead Change’. We are fortunate that our
employee workforce has remained consistent
during the changing external landscape.
In addition to our internal team, Playgroup
NSW funded contracts operate with a
network of skilled service delivery partners.
This involves employing many additional
Educators to assist Playgroup NSW to deliver
programs and services across the state.
We also employ specialist contractors in
areas of Digital & Technology; Government
Engagement; and Strategy. Nationally,
each Playgroup organisation has a relative
structure, and thousands of volunteer
coordinators run universal community
playgroups each week across the country.
To support our People during this time, the
People & Culture strategy was established
with our People at its core. Key focus areas
during 2020/2021 included:
•
•
•
•

Listening to our People
Supporting our People and their
wellbeing
Developing our People
Ensuring the safety of our People

Flexibility
Happy Hearts,
Healthy Minds.

Aligned to this strategy is the ‘Happy
Hearts, Healthy Minds’ wellbeing program,
which was launched in November 2020
and focuses on four key areas, including
our hearts, our minds, our bodies and our
workplace.
Our Bodies
Focus on our physical health
Our Minds
Focus on our mental health
Our Hearts
Focus on what is important to us
Our Workplace
Focus on our culture

Work-life balance and flexibility is an
important part of Playgroup NSW culture.
Employees were provided with four additional
paid leave days, i.e., ‘Play Days’.

Wellbeing
We continue to partner with organisations to
support our People with their general health
and wellbeing. We encourage a culture of
fun, innovation and collaboration through
competitions and team building planning days.

Organisation Design
We recruited 2 important positions; General
Manager, Finance & Operations and our first
inclusion position; Inclusion Educator. The
current programs and services across NSW
were divided into four regions, Sydney - South
East, Sydney – North-West, Aboriginal and
Rural, and Central and North Coast.
This realignment of programs will transform
the organisation from a program-focused
service delivery model to a place-based
service delivery model, positioning the
organisation as a key contributor to the

broader early childhood sector and better
support our communities.

Learning and Development
We partnered with Stephenson Mansell Group
(SMG) to deliver a Leadership Program to
our People in management and leadership
positions.

Recognition
Our Employee Appreciation Program
was established including a peer-to-peer
recognition model where employees are
acknowledged for demonstrating behaviours
in line with our new company values, i.e. Be
Child Centric, Lead Change, Act with Integrity,
Be honest, Work smart and play often.

Play it forward
As we look forward to 2022, we are excited
and motivated by the opportunities Playgroup
NSW has to achieve our company Purpose,
‘to lead play-based programs and services for
NSW families with children birth to school age,
offering development, shared experiences, and
family support, that results in active citizens
and inclusive communities.’
As we look forward to 2022, we are excited
and motivated by the opportunities Playgroup
NSW has to achieve our company Purpose,
‘to lead play-based programs and services for
NSW families with children birth to school age,
offering development, shared experiences, and
family support, that results in active citizens
and inclusive communities.’
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Our Volunteers

A few facts

A heartfelt thank you to the volunteers across New South Wales who
bring Playgroup to children, families and communities across the state,
encouraging learning through play.

How long have our volunteers been helping
bring Playgroups to life?

63% 18% 19%
Up to two years

Between 1-3 years

For 3+ years

87%

of volunteers say they have the support and resources they need to
run Playgroups effectively.

199,580
An estimated

hours have been contributed by Volunteers in this period.
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LEGO DUPLO

LEGO and Playgroup NSW have
had a long-standing partnership
spanning over seven years. Each
year Playgroup NSW and LEGO
co-develop a calendar of programs
and events that help enhance the
Playgroup offering and add value
for parents and children. Together
we continue to inspire children to
become creative, lifelong learners.

Crayola

Crayola has been a partner with
Playgroup NSW for over 12 years.
By partnering with Playgroup NSW,
Crayola have been able to engage
parents and children through their
portfolio of innovative art tools,
crafting activities and creative toys
that give children the power to
express themselves as they explore,
discover and play.

Playgroup NSW works to deliver its
mission to enhance the lives of children
through play-based learning and
development. From high quality play and
support experiences, free community
events, valuable membership benefits
and innovative Playgroup NSW led
initiatives, our partners have been
working with us to engage families and
carers of children from birth to five years
of age and the communities they live in.

Our partners recognise the value
Playgroup NSW brings to the lives of
children living in NSW through access to
play-based learning and developmental
experiences and programs, resulting
in happier, healthier, well-connected
communities.
Playgroup NSW’s partners are
committed to investing in children, their
families and community, together we
create sustainability and longevity for
real and long-term impact.
The organisations with whom Playgroup
NSW works with share common
visions to create meaningful social
impact. Playgroup NSW seeks to build
partnerships with organisations who
align with our mission, vision and values.

Chipmunks Indoor
Playgrounds

In 2019 we partnered with Chipmunks
Indoor Playgrounds to offer our
members discounts.

Red Cross

Through our partnership with Red Cross
we can offer our members substantial
individual or group discounts on popular
Red Cross First Aid courses.

Kinderling

Small Ideas

Good Start Early
Learning

ASG

Established in 2016, Kinderling and
Playgroup NSW share stories and
programs that foster creativity and
development.

Our
major
partners

Member
benefits
partners

Our partnership was established in
2019. Our two organisations share a
common goal and purpose to ensure
every child has access to quality
early learning and the opportunity
to thrive regardless of their
background or the challenges they
face. Playgroup NSW valuable on-air
exposure and supplies us with quality
content that is premise on the ‘Early
Years Learning Framework’.

Discounts on hundreds of family
attractions and venues across NSW are
available to all our members through
our partnership with Small Ideas.

Our partnership with ASG enables our
members discounts on ASG Little Big
Saver Funds.

Other partners and advertisers

Australian Digital Health Agency,
Australian National Maritime Museum,
Australian Breastfeeding Association,
BabyLove, Babymel, Barnados, The
Benevolent Society, BBC Studios, Blake
eLearning, Bellamy Organic, Gowrie,
Conni, Educational experience, Cerebral
Palsy, Ella’s List, Kids Promotion,
Lah Lahs Big Live Band, Landcom,
Neuroscience Research Australia,
NSW Department of Education
School Infrastructure, Pearson Clinical
assessment, City of Parramatta, Reading
Eggs, Starting Blocks, Tiny Tots,
The Beanies, Tresillian, University of
Wollongong, Catholic Healthcare.
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Our service partners
Sutherland Supported Groups
•
•
•

Project Youth
Jannali Public School
SDN Brighter Futures

Kind
words

Aboriginal Supported Groups
•
•
•
•

Gummyaney Aboriginal Preschool
Aboriginal Medical Service
Cranes
Ngerrie Aboriginal Land Council

Wagga Wagga
•
•
•
•
•
•
•
•
•
•

Red Cross
Intereach
Riverina Institute of TAFE
Summit Services
Department of Education Kinderstart
NSW Health Aboriginal Health
Rivmed Aboriginal Health
Charles Sturt University
Mission Australia
Relationships Australia

to our wonderful service
delivery partners.
We appreciate your
commitment to quality
and inclusiveness in all
of our programs.

MyTime and PlayConnect Groups
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Coastwide Child and Family Services
Kurrajong Therapy Plus
Noah’s Inclusion Services
Orana Early Intervention
Bathurst Early Childhood Intervention Service
Playgroup ACT
Accessible Diversity Services Initiative Limited
Bathurst Early Childhood Intervention Service
Bridges for learning
Coastwide Child and Family Services
Early Connections Coffs Coast
Cowra Early Intervention
Liveable Limited
ARUMA
Early Links inclusion services
Noah’s Inclusion Services
Orange District Early Education Program
Interchange Illawarra

PlayStrong
•
•
•
•
•
•
•
•

thank you

Birra Li Aboriginal Maternal and Child Health Services
Eurobodolla Shire Council
Giiguy Gamambi Preschool
Hunter Prelude
Illawarra SaCC
Maitland Neighbourhood Centre
Wingham Preschool
Wyong SaCC

“

My daughter has
a developmental
delay and the
playgroup offered
her a safe space to
interact with other
kids and to play
with new toys and
adventure about.
This helped to
develop her social
skills.

”
“

“

Since my baby was 3 months old,
I stared taking him to Playgroups
every day and it has helped him a
lot in his developmental milestone
as well as his social skills. After
commencing full-time work, it
became difficult for me to attend
the Playgroups, however, the work
from home arrangements helped me
in participating in the virtual groups.
I sometimes take days off especially
to attend the Virtual Playgroups.
Thank you for all the help.

”
“

Playgroup has provided a very
welcoming setting to my child
and allowed her to socialise with
children of many ages. It’s also
provided her the opportunity to
experience activities I am unable to
provide at home.”

My daughter
has become
very confident,
outgoing and
independent. She
would normally
be very clingy but
at Playgroup she
plays and does
her own thing the
entire time.

”

”

”

“

He has learnt excellent social skills
and made his first little friends.
Has the opportunity to play with
lots of toys we c
 an’t afford to buy
at home.”
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Financials

$389,626

Governance
and Board of
Management

recorded surplus over the 2020-21 year representing a 9% increase over 2019-20.

As was the experience for many organisations across our sector and the economy more
broadly, the COVID-19 pandemic continued to create a range of challenges in the financial year.
Operational and project activity underwent significant change to see that Playgroup NSW’s work
continued. Our members and playgroups were supported in different ways, including digital online
delivery. Many face-to-face playgroups and events were postponed or cancelled or delivered
digitally. As a result, some of Playgroup NSW’s income sources were impacted. However, with
thanks to the federal government, we were fortunately able to supplement our business cash flow
with support through JobKeeper.  We would like to take this opportunity to thank our government
funding partners for their unwavering support through this challenging time.
This was critical in making important
alternate supports available to members
and Playgroups and allowed us to focus on
planning the safe resumption of services. In
addition, funding through the NSW
Department of Communities and Justice
Social Sector Transformation will allow us to
enhance and expand our product offerings.
Total income for the year was $4.3m
and total expenditure was $3.9m. Our
expenditure profile was relatively consistent
with previous years. Wages remains
the biggest cost area, at 68 per cent of
total costs. Payments to our partners in
program delivery increased in line with
increases to funded service activity. Within
administration our employment costs
increased for the recruitment of new
positions of staff, while office occupancy
costs reduced with the full year benefit of
being in the Burwood premises.     
Looking at the balance sheet, reserves
at 30 June 2021 are sound at $2.1m, and
our cash position is healthy. Our financial
position provides a buffer to unforeseen
future risks. The 2021 financial statements
have been audited by Stewart Brown and
an unqualified audit opinion was issued.
Copies of our audited statements can be
downloaded from the Australian Charities
and Not for Profits Commission website.         

In 2020-21 the Board met six times, not including Committee meetings, over the
course of the year.
The Board ensures the organisation delivers against the Objects of the
Constitution, and the Strategic Plan for its members, and meets the
responsibilities of its governance, strategic, legal, financial and contractual
obligations.

Income
Financial Performance

FY20-21

FY19-20

Australian Government Grants

$592,050

$200,138

NSW Government Grants

$1,264,201

$1,350,515

Playgroup Australia SubContract Grants

$1,589,977

$1,685,789

Parenting Research Centre SubContract Grants

$516,930  

$566,624

Membership

$5,455

Sponsorship

As a group, there is immense thanks and appreciation to everyone who joins with
us in achieving our Vision and impact for children, families and communities in
NSW.

Name

Number of meetings
entitled to attend

Attendance

Attendance %

$4,318

Annette Ruhotas Morgan

6

6

100%

$129,543

$53,816

Tracey Watts

6

6

100%

Other

$283,604

$452,799  

Total

$4,381,760  

$4,314,000

Tamera Lang

6

5

83.3%

Karen Lu

2

1

50%

Janine Ferris

6

6

100%

Xin Yin Ooi

2

2

100%

Siobhan King

4

3

75%

Karen Lui

5

4

80%

Jessica Gibson

6

5

83.3%

Angela Burrill

4

3

75%

Ben Ramsey

4

3

75%

Expense
Financial Performance

FY20-21

FY19-20

Employees

$2,733,445

$2,531,682

Partner Payments

$466,431  

$433,146

Program & Other

$285,829

$286,923

Travel

$20,523  

$75,986

Marketing

$34,894

$61,763

Administration

$249,616

$229,096

IT

$101,309  

$202,148

Rent

$100,087  

$136,199

Total

$3,992,134

$3,956,864

Surplus (Deficit)

$389,626

$357,136
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Our Board Members
Thank you

Angela Burrill
Board Member

Ben Ramsey
Board Member

for your ongoing
commitment and
support for families
and communities
across NSW.

Our Leaders

Annette Ruhotas
Chairperson

Tracey Watts
Treasurer

Tamera Lang
Vice Chairperson

Karen Lu
Board Member

Janine Ferris
Board Member

Xin Yin Ooi
Board Member

Nadene Lee
CEO

Mel Hill
General Manager
Programs and Quality

Karen Spellman
Manager People &
Culture

Siobhan King
Board Member

Karen Lui
Board Member

Jessica Gibson
Board Member

Maria Cignarella
Business Development
Manager

Malcolm Freame
General Manager
Finance and Operations

Crystal Sun
Finance Manager

For more information visit playgroupnsw.org.au
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